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EXECUTIVE SUMMARY 
The Deliverable 6.3 “Report on Peer-to-peer capacity building on sustainable road safety innovaPon” 
outlines the proposed approach and acPviPes for peer-to-peer exchange involving the city partners 
of the TRANS-SAFE demonstraPon acPons. It forms part of the overall capacity building plan detailed 
out in Deliverable 6.1 “Capacity Building Audit and Plan” and Deliverable 6.2 “Capacity Building Tools 
and Updates”.  

1.  INTRODUCTION 
The report highlights the concept guiding the peer-to-peer exchange detailing the proposed approach 
and acPviPes intended to be undertaken as part of TRANS-SAFE’s peer-to-peer learning programme. 
The report also highlights the engagements with other work packages in refining the concept note.  

About TRANS-SAFE 

The TRANS-SAFE project involves naPonal, regional, and city level demonstraPons to test different 
types of innovaPve and integrated Safe System soluPons, complemented by a comprehensive toolbox, 
capacity development, policy support and replicaPon acPviPes. To maximize impact, the project brings 
together in a consorPum, highly commiged ciPes, road safety agencies and experts from both Europe 
and Africa. Building on numerous synergisPc projects, networks, and a strong technical experience 
among partners, the consorPum will deliver on project objecPves through highly effecPve and 
innovaPve approaches to sustainable road safety development, thereby ensuring that road safety 
systems and intervenPons from this project deliver on the recommendaPons of the Road Safety 
Cluster of the African-EU Transport Task Force, adopted in 2020. The consorPum members have 
experience and experPse in Africa-related research as well as development-related research in 
collaboraPon with local actors in various countries of Africa at many levels. UlPmately, the project will 
help deliver on the Joint EU-Africa Strategy (JAES) and advance countries' progress towards the 2030 
Agenda for Sustainable Development and the Sustainable Development Goals (SDGs). TRANS-SAFE 
leverages on exisPng partnerships to collaboraPvely design sustainable intervenPons that aim to 
radically transform road safety systems in Africa. 

2. PEER TO PEER EXCHANGE CONCEPT 

2.1 SUMMARY AND APPROACH 
The objecPve of the task is to facilitate knowledge and skills sharing opportunity between key relevant 
stakeholders including officials from local authoriPes, technical experts and other professionals from 
selected ciPes in Europe and Africa. The knowledge and skills sharing as part of the peer-to-peer 
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learning, would take part along three main phases where phase one would entail establishing regular 
virtual engagement sessions to align and match city specific needs with European insPtuPons that 
have specific experPse in addressing the city needs. This is aimed to ensure that the city officials and 
professionals receive skills and knowledge that is relevant to addressing their specific needs. The 
scheduled virtual engagement sessions will include presentaPons which are hoped to beger match 
needs and experPse. In doing so, the partners would have a beger understanding of each other’s 
contexts.  

The first step would include creaPng an excel spread sheet to input relevant informaPon that would 
support in the preparaPon of the peer exchange acPviPes. Developing the matrix will entail having 
engagements with work package partners as well as other relevant partners involved in Work Package 
2, T2.2 which focused on sekng up the peer learning network. It is important to align to the task to 
build up on the network for the peer exchange. AddiPonally, strategic engagements with stakeholders 
in WP4 is crucial as the work package features the demo acPons which the peer exchange primarily 
hopes to support in terms of ensuring that experPse from partners within the consorPum offer some 
capacity to the implementaPon of the Demos. AddiPonally, the exchange hopes to provide inside 
insight into other contexts where the pillars within the safe systems approach have been tested out 
to guide the Demo ciPes when implemenPng the acPons within the African context. The link to the 
matrix document can be found here and it is an on-going process to match skills, needs and experPse 
from within the consorPum.  

Phase one will pick up from the complePon of the matching of skills needs and experPse above 
through inpukng into the matrix to further shape the inbound and outbound acPviPes to ensure that 
the relevant parPcipaPng insPtuPons and ciPes are selected and that communicaPon between the 
partners and pairing between the city officials and the expert insPtuPons is undertaken. Phase one, 
inbound trip, is aimed at facilitaPng European experts to travel to a selected TRANS-SAFE partner 
city (or ciPes dependent on budget allocaPon) to offer capacity building on aspects relaPng to the safe 
systems approach among other key topics to support in the implementaPon of the demo acPons and 
to broadly mainstream a safe systems approach within African ciPes. It will involve a day of site visits 
in the selected TRANS-SAFE city (or ciPes dependent on budget allocaPon). The inbound trip will also 
incorporate aspects of training, knowledge sharing and peer exchange between various insPtuPons 
and professionals. 

Phase two, outbound trip, will plan for logisPcs for an in-person staff exchange programme aimed at 
knowledge and skills sharing where selected key officials and professionals in selected African ciPes 
will have the opportunity to travel and gather beger understanding of soluPons and innovaPons 
tested out in the European context. This is hoped to inform implementaPon strategies that may be 
adaptable and undertaken in the African context. Phase two is hoped to synergize with the other on-
going acPviPes in work package 2 (WP2) specifically Task 2.2: establish peer learning networks with 
relevant stakeholders to ensure that relevant insPtuPons are included in the exchange programme so 
as to enhance and not duplicate efforts.  

Phase three would include establishing a virtual city to city exchange webinar session to share 
experiences and learning’s from the inbound and outbound acPviPes as well as the implementaPon 
of the demos that would have been completed. This is aimed to foster south to south learning among 
African ciPes and partners to consider opportuniPes for scaling and replicaPon of the acPons to other 
ciPes in Africa. 
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2.2 OVERALL OBJECTIVES 
Objec9ve 1: Set up matric to match capacity needs from African city counterparts with European 
insPtuPons having specific relevant experPse that may contribute to addressing the capacity 
challenges gathered from the skills audit in Task 6.1: skills and training audit. 

Objec9ve 2: Facilitate a staff exchange programme between city officials and professionals and 
relevant themaPc experts between Europe and Africa to establish a staff exchange programme. This 
would occur whereby city officials and professionals from Africa can visit selected partner countries 
in Europe to get up skilled on innovaPve implementaPon pracPces and soluPons from city officials, 
technical experts and professionals relaPng to the safe systems approach among other key themaPc 
areas.  

Objec9ve 3: Facilitate targeted capacity building whereby selected representaPves from key 
insPtuPons from Europe would travel to a selected city in Africa to carry out training aimed at 
improving local planning and implementaPon of innovaPve approaches in the demonstraPon acPons. 

Objec9ve 4: facilitate city to city exchanges to foster experience sharing from the demo acPons in 
the demo ciPes to foster on-going cooperaPon and scaling   

2.3. INBOUND TRIP IN AFRICAN CITY (PHASE 1) 
The first phase will facilitate European experts to travel to TRANS-SAFE partner ciPes to offer 
coaching and support in the implementaPon of the demo acPons in African ciPes. It will involve a day 
of site visits in a selected TRANS-SAFE city where demonstraPon acPons are taking place. 
AddiPonally, the visit will comprise capacity building sessions and debrief between various insPtuPons 
and partners. It is aimed that the selecPon of the city as well as the Pmeline for phase one should 
coincide with the demonstraPon projects in the selected city /ciPes (dependent on the budget).  

2.3.1 Target groups:  
● Relevant stakeholders to parPcipate in the inbound trip include; 

o Officials from the local authoriPes  
o Professionals in the partner ciPes. 
o Research and academic insPtuPons 
o Relevant private sector actors  
o Other regional TRANS-SAFE partners  

 

2.3.2 Poten3al Focus areas: 
● Technical aspects related to; 

o DemonstraPon projects 
o Safe system approaches 
o Financing opPons 
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o Vision building 
o Emerging ecosystems 
o Policy frameworks 

 

2.3.3 Poten3al City/Ci3es Selec3on  
PotenPal ciPes and countries to undertake phase one: 

● Lusaka, Zambia 
● Cape Town, South Africa 
● Kigali, Rwanda 
● Kumasi, Ghana 

 

2.3.4 Ra3onale for selec3on of ci3es: 

Kigali, Rwanda, Cape Town, South Africa, Kumasi, Ghana and Lusaka, Zambia are considered as 
potenPal ciPes that may be chosen for the inbound trip since these ciPes, have been chosen for the 
demonstraPon acPons- living labs. AddiPonally, these ciPes are also proposed as partners for the 
regional centres of excellence. Therefore, in order to maximize synergies between WP 6, Task 6.3 Peer 
to peer exchange and WP4, Task 4.2: demonstra;on ac;ons- living labs it would be beneficial to select ci;es 
where the demonstra;on ac;ons are taking place to host phase one of the peer learning exchange. 

Table 1: Ra;onale for selec;on of ci;es for inbound trip 

Work package African 
Partner Cities: 

Demo cities: Notes 

Rwanda Kigali, Rwanda Chosen as a demo city and includes a 
partner for Regional Centres of 
Excellence 

Ghana Kumasi, Ghana Chosen as a demo city and includes a 
partner for Regional Centers of 
Excellence 

Zambia Lusaka, Zambia Chosen as a demo city and includes a 
work package partner 

Cape Town Cape Town, South Africa Chosen as a demo city and includes a 
partner for Regional Centers of 
Excellence 
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2.3.5 Alignment with TRANS-SAFE WPs and ac3vi3es 
The inbound trip aims to align with other on-going WPs and acPviPes to ensure that synergies are 
leveraged on. The upcoming Walk 21 conference in October 2023 in Kigali, Rwanda which will have 
a potenPal capacity building aspect where T6.3 can contribute to facilitaPng some capacity building 
sessions as part of the inbound acPviPes to support in the implementaPon of the demo acPons.  On-
going working sessions with partners from WP2 are on-going to this effect. 

2.3.6 Ac3vi3es: 
● Coordinate travel for partners from key European insPtuPons to a city/ciPes chosen for 

demonstraPon acPviPes (living labs) to offer job coaching and capacity building aimed at 
influencing implementaPon of the safe system approach in African ciPes (budget dependent).  

● Liaise with key stakeholders based in the demo ciPes to assist in logisPcal arrangements to 
support the capacity building and peer exchange in the chosen city/ciPes. 

● Develop travel budget and iPnerary to share for input and consideraPon by work package lead 
and project coordinator 

2.4 OUTBOUND SITE VISIT IN SELECTED EUROPEAN CITIES 
(PHASE 2) 
Phase two builds up from the analysis of the peer-to-peer exchange master sheet here as well as the 
various engagements with various stakeholders including implemenPng partners in the demo ciPes to 
have a beger understanding of potenPal parPcipants to be involved in the peer exchange acPviPes. 
Phase two also aims to synergize with outputs from WP2, Task 2.2: establish peer learning networks 
with relevant stakeholders).  Phase two will provide an opportunity for a staff exchange programme 
to Europe where city officials and key selected professionals from TRANS-SAFE ciPes parPcipaPng in 
the demonstraPon acPons in Africa will have an opportunity to visit a European city which showcases 
innovaPon in one or more of the safe systems pillars (length of Pme is budget dependent). It is hoped 
that through this trip, there can be fostering of engagements with relevant stakeholders and 
insPtuPons to learn first-hand about innovaPve soluPons that have been employed in implemenPng 
the safe systems approach as well as promoPng networking opportuniPes during the visit. 
AddiPonally, there will be an opportunity for stakeholders to receive capacity building offered by 
selected European insPtuPons in the chosen city (or ciPes depending on budget allocaPon) to be 
based on technical aspects relaPng to the demonstraPon projects, finance opPons, vision building, 
emerging ecosystems, and policy frameworks. These acPviPes are aimed to promote knowledge and 
skill sharing. 
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2.4.1 Objec3ve:  
City officials to first-hand experience and learn and explore implementaPon soluPons and approaches 
undertaken in European ciPes with the aim of adapPng and replicaPng these approaches and soluPons 
within their specific African context to iniPate local sustainable road safety innovaPon deployment in 
African ciPes.  

2.4.2 Target groups:  
● Relevant stakeholders in selected European city (or ciPes depending on the budget) including; 

o Officials from the local authoriPes  
o Professionals in the partner ciPes. 
o Research and academic insPtuPons 
o Relevant private sector actors  
o potenPally other regional TRANS-SAFE partners  

 
● Relevant stakeholders from African city (or ciPes depending on the budget) including; 

o Officials from the local authoriPes  
o Technical experts  
o RepresentaPves from research and academic insPtuPons 

2.4.3 Poten3al Focus areas: 
● Technical aspects related to; 

o DemonstraPon projects 
o Safe system approaches 
o Financing opPons 
o Vision building 
o Emerging ecosystems 
o Policy frameworks 

2.4.4 Poten3al scenarios 
An outbound site-visit A by a selected group of parPcipants from idenPfied ciPes would travel to 
Europe for a selected period dependent on the budget. The following two scenarios are proposed: 

Table 2: Outbound trip Scenario A 

Scenario A: Potentially plan for five days if one city is selected 
Day 1: Briefing by host institution and job shadowing for the day to the municipality 
Day 2: Site visits to an intervention where on-site learning will occur 
Day 3: Debrief with host institution and capacity building day one 
Day 4: Capacity building day two 
Day 5: City tour 
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Table 3: Outbound trip Scenario B 

Scenario B: Potentially over a period of 10 days with two days per city if three cities are chosen 
with an additional day for travel and settling into the new city. (Dependent on budget allocation). 
City 1: (To be selected in consultation with partners) 
Day 1: Site Visit and job shadowing 
Day 2: Debrief from site visit and capacity building  
Day 3: Travel and settle down 
City 2: (To be selected in consultation with partners) 
Day 4: Site Visit and job shadowing 
Day 5: Debrief from site visit and capacity building  
Day 6: Travel and settle down 
City 3: (To be selected in consultation with partners) 
Day 7: Site Visit and job shadowing 
Day 8: Debrief from site visit and capacity building  
Day 9: Travel and settle down 
Day 10: Travel back 

 

Note: The modality and number of parPcipants will depend on budget availability.  

 

Notes: 
The first day in each city will involve a site visit to a specific site chosen to serve as a learning plaporm 
to showcase innovaPve soluPons in addressing a parPcular element in the safe system approach. The 
site visit could be coordinated by a partner in the idenPfied city where local authoriPes will also share 
innovaPve soluPons during the site visit. The first day in each city is also hoped to have a brief 
networking session to encourage interacPon with local government officials in European ciPes to 
share experiences relaPng to governance, pracPce and implementaPon of safe systems approaches 
at the city scale. 

The second day in each city will entail training from selected insPtuPons in the city on specific aspects 
regarding the safe systems approach. The second day in each city will also feature a debrief session 
to discuss the innovaPve soluPons showcased in the site visit a day earlier. 

 

2.4.5 Poten3al city/ci3es selec3on 
PotenPal countries to undertake phase two: 

● Germany,  
● Belgium,  
● Switzerland or Czech Republic 
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2.4.6 Ra3onale for selec3on of ci3es: 
Germany and Belgium can be chosen as potenPal countries as there are work package partners in 
these countries who would support in facilitaPng the site visits, training and debrief sessions. 
Switzerland and Czech Republic are being proposed since there are ParPcipaPng organizaPons in 
these countries.  Switzerland and Czech Republic are also close to Germany and Belgium. There are 
two work package partners based in Spain however Spain is further from the potenPal countries for 
consideraPon. Thus, adding Spain on the list is dependent on Pmeline and budget allocaPon. The table 
below shows a compilaPon of work package partners as well as parPcipaPng organizaPons within the 
consorPum to map out countries with the most partners. 

 

Table 4: Ra;onale for selec;on of outbound trip 

Name of institution Type of 
partner 

Country Participating /WP 
partner 

Technische Universität Berlin 
(Coordinator) 

Research Germany Project Coordinator 

 Technische Hochschule Ingolstadt,THI,  Research Germany WP partner 

Urban Electric Mobility Initiative, UEMI,  Network Germany WP partner 

Wuppertal Institut Fur Klima, Umwelt, 
Energie Ggmbh, WI,  

Research Germany WP partner 

The International Association Of Public 
Transport | UITP  

Network Belgium WP partner 

Universiteit Hasselt, Hasselt Research Belgium Participating 
organization 

Global Alliance Of NGOs For Road Safety Network Switzerland Participating 
organization 

University of West Bohemia Research Czech Republic Participating 
organization 
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Table 5: Potential countries and cities for the outbound trip 

Potential Countries for Site Visits 

1: Germany 

2: Belgium 

3: Switzerland or Czech Republic  

 

2.4.7 Ac3vi3es: 
● Link to outputs from WP2, Task 2.2: establish peer learning networks with relevant 

stakeholders 

● Select key relevant stakeholders from selected African ciPes to parPcipate in the site visit / 
job shadowing from analysis of the peer exchange matrix (see Annex 1) 

● Set up logisPcs teams with in-country partners in the selected European and African ciPes.  

● Liaise with insPtuPons and representaPves from local authoriPes in selected city/ciPes to 
facilitate the site visit/ capacity building  

● Develop travel budget and iPnerary to share for input and consideraPon by work package lead 
and project coordinator 

  

2.5 VIRTUAL CITY TO CITY EXCHANGE (PHASE 3) 
This phase would follow from phase one and two which include the inbound and outbound acPviPes. 
This phase would include creaPng a virtual learning plaporm to enable knowledge sharing between 
demo ciPes and other insPtuPons and agencies. This would entail a virtual meePng session which 
would centre around exploring the reflecPons and learning’s from the different demo ciPes regarding 
the implementaPon of the pillars within the safe systems approach. The virtual engagement will create 
opportuniPes for networking, expert presentaPons and city presentaPons from various stakeholders.  

2.5.1 Target groups:  
● Relevant stakeholders from key African ciPes including but not limited to:  

o Professionals from local authoriPes (Urban planners, public health officials, transport 
engineers and civil engineers among others) 
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o RepresentaPves from the NGO sectors, road safety agencies and naPonal highway 
authoriPes among others 

o Demo city implemenPng partners 
 

● Relevant stakeholders from selected European context including but not limited to: 

o Technical expert insPtuPons  
o ImplementaPon stakeholders  
o Relevant city officials 
o Research and academic insPtuPons 

2.5.2 Objec3ve:   
Share learning’s and innovaPons from the inbound, outbound and demo implementaPon acPviPes to 
build capacity from a south-to-south perspecPve. 

2.5.3 Ac3vi3es:  
● Engage in country partners, inbound and outbound parPcipants in the selected ciPes to 

establish contacts of relevant stakeholders to be involved in sharing experiences from the 
various acPviPes. 

● Set up virtual capacity building session/webinar to facilitate engagement and knowledge 
sharing between city officials and expert insPtuPons to consider the implementaPon of the 
pillars within the safe systems approach. 

 

3. TIMELINE 
• Phase 1 Inbound trip to African city: (TentaPve, October 2023)  

• Phase 2: Outbound trip in European city: (TentaPve, early 2024) 

• Phase 3: Virtual City to City engagement: (TentaPve, mid 2024)  

4. BUDGET 
Develop and confirm a budget to cover costs of the inbound and outbound trips for the officials from 
TRANS-SAFE ciPes and European experts linked to various ciPes. 
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5. CONCLUSION 
The report will conPnuously be refined as the acPviPes in the inbound, outbound and city to city 
exchange acPviPes take shape. On-going engagements with consorPum partners, demo 
implementaPon partners and the project coordinator will provide more clarity on how to refine the 
acPviPes further. 

6. ANNEXES 

6.1 ANNEX 1 – PEER TO PEER EXCHANGE MATRIX 
The peer-to-peer exchange matrix provides more insight on the matching and analysis taking place to 
idenPfying needs, capacity gaps and experPse needed to shape the implementaPon phases. Below is 
a screenshot of the coordinaPon matrix, showcasing the status of planning for each pilot city.  

Kumasi, Ghana 

 
Lusaka, Zambia 
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Cape Town, South Africa 

 
 
 
Kigali, Rwanda 

 
 

 


