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EXECUTIVE SUMMARY 
TRANS-SAFE is a project that focuses on implemen:ng innova:ve and integrated safe 

systems solu:ons to improve road safety in Africa. The project involves na:onal, regional, and 

city-level demonstra:ons, capacity development, policy support, and replica:on ac:vi:es.  

This capacity building audit and plan provides a structured approach to iden:fy areas of 

improvement, develop strategies, and implement ac:ons to strengthen the project’s capacity. 

The audit process includes defining objec:ves, gathering informa:on through interviews and 

surveys, assessing the current capacity, iden:fying capacity-building needs, engaging 

stakeholders, priori:sing capacity-building areas, and seFng SMART objec:ves. The capacity 

plan focuses on strategy development, implementa:on of ac:ons, training and development 

opportuni:es, knowledge sharing, and collabora:on.  

The Training Needs Assessment (TNA) plays a vital role in iden:fying the exis:ng technical 

capacity and areas for skills and knowledge development. The plan also develops a blended 

learning concept that provides learning ac:vi:es related to safe mobility, including topics 

such as innova:ons, technologies, business models, finance op:ons, and policy frameworks. 

The learning ac:vi:es target key stakeholders involved in the management, development, 

implementa:on, and opera:on of the safe system. 
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1.  INTRODUCTION 
The report explains in detail the outcome of a survey of stakeholder across the African region to 
idenKfy those involved in road safety management in Africa, understand what is required to make the 
safe system more robust and effecKve, and clarify the way TRANS-SAFE can guide effort and 
accelerate progress. 

The survey asked ‘What to do for Road Safety’ ciKng the WHO Global AcKon Plan for Road Safety 
recommendaKons for acKons to implement and strengthen the safe system. Respondents were 
invited to share their opinions about how likely it is that the WHO recommendaKons can be delivered 
in Africa by 2030. 

Focused on legislaKon, enforcement, educaKon and technology soluKons respondents were 
quesKoned on the 5 pillars of the safe system: safe road users, safe vehicles, safe roads, support for 
mulKmodal transport and land-use planning and effecKve post-crash care response.  

In line with the WHO Global AcKon Plan for Road Safety’s suggested requirements for effecKve 
implementaKon of the safe system, respondents were also asked to share their opinions about the 
‘How to do Road safety’. Respondents shared their opinions about sustainable sources of funding, 
legal frameworks, speed management and gender perspecKve consideraKons to explain how many of 
these exist, or could, to help realise road safety improvements in the next decade across Africa. 

About TRANS-SAFE 

The TRANS-SAFE project involves naKonal, regional, and city level demonstraKons to test different 
types of innovaKve and integrated Safe System soluKons, complemented by a comprehensive toolbox, 
capacity development, policy support and replicaKon acKviKes. To maximize impact, the project brings 
together in a consorKum, highly commiged ciKes, road safety agencies and experts from both Europe 
and Africa. Building on numerous synergisKc projects, networks, and a strong technical experience 
among partners, the consorKum will deliver on project objecKves through highly effecKve and 
innovaKve approaches to sustainable road safety development, thereby ensuring that road safety 
systems and intervenKons from this project deliver on the recommendaKons of the Road Safety 
Cluster of the African-EU Transport Task Force, adopted in 2020. The consorKum members have 
experience and experKse in Africa-related research as well as development-related research in 
collaboraKon with local actors in various countries of Africa at many levels. UlKmately, the project will 
help deliver on the Joint EU-Africa Strategy (JAES) and advance countries' progress towards the 2030 
Agenda for Sustainable Development and the Sustainable Development Goals (SDGs). TRANS-SAFE 
leverages on exisKng partnerships to collaboraKvely design sustainable intervenKons that aim to 
radically transform road safety systems in Africa. 
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1.1 PURPOSE AND STRUCTURE OF THE DOCUMENT 
The purpose of this document is to outline a Capacity Building Audit and Plan to assess and enhance 
the capabiliKes and resources within the TRANS-SAFE project. Capacity building is essenKal for Trans-
safe to meet project goals, improve performance, and adapt to changing circumstances. This audit and 
plan provide a structured approach to idenKfy areas of improvement, develop strategies, and 
implement acKons to strengthen the project's capacity. 

The goals and objecKves of the audit were clearly established, including the desired outcomes and 
the scope of the assessment. The main objecKves of the survey were to; undertake road safety 
management capacity review across Africa; develop a comprehensive database of experts; conduct 
online knowledge and skills survey across Africa; and, to facilitate a needs assessment.  

Relevant data was collected through interviews, surveys, document reviews, and observaKon. Key 
stakeholders were idenKfied, and their perspecKves were collected on capacity needs. The data was 
collected through a survey, to which 38 African countries responded. The survey was conducted 
among local, regional NGOs, Government – local, regional, naKonal, InternaKonal OrganizaKons and 
NGOs, Academia, Research insKtuKons and researchers, Private sector, industry and individual 
pracKKoners, and Stakeholders involved in delivering transport services. 

Key stakeholders have been engaged in the audit process and their input, support, and commitment 
to the capacity building plan is valued. The survey involved various stakeholders from 38 countries 
who gave their input on many aspects. Some of these stakeholders include academia, governments 
and internaKonal NGO organisaKons. 

The Capacity Building Audit and Plan serves as a roadmap for TRANS-SAFE to assess the project’s 
current capabiliKes, idenKfy areas for improvement, and implement strategies to enhance capacity. 
By invesKng in capacity building iniKaKves, TRANS-SAFE can strengthen the project’s ability to meet 
challenges, improve performance, and achieve our long-term objecKves. Regular monitoring and 
evaluaKon are crucial to ensure the effecKveness and relevance of the plan over Kme. 

 

1.2 CAPACITY-BUILDING APPROACH 
The capacity building approach aims to create an all-encompassing capacity building framework for 
stakeholders of the safe system in Africa. This includes the targeKng of government (at naKonal, 
regional and local levels), transport operators and authoriKes, the private sector (industry, SMEs and 
start-ups), civil society (parKcularly NGOs), research and innovaKon community (academia, research 
centres, etc.). The capacity building approach embedded in the next chapters of this document is 
presented below. 

The preparatory phase was finalised with the submission of this deliverable. This phase started with 
the Kick-off meeKng in September 2022. During a dedicated workshop, the first discussion on the 
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capacity building and the accompanying survey took place from November 2022 to end of January 
2023. In the following months, the survey quesKons were developed by WP6 partners, and the survey 
was open to the relevant stakeholders in the ciKes for their contribuKon. The survey link was also 
shared in the networks of NARSA, UNECA and UN-Habitat, reaching a wide range of stakeholders 
from diverse African countries.  

The capacity building needs for all partner ciKes will be described in more detail in DemonstraKon 
ImplementaKon Plans. This will create the direct link between the demonstraKon acKons and related 
training needs, which will also consider aspects related to other Work Packages, such as tools and 
data (WP1), business models and partnerships (WP3), demonstraKon acKons (WP4) and scale-up and 
finance (WP5). 

The development phase Based on the results of the TNA, the exisKng capacity building tools and 
methodologies (deliverable 6.2) are tailored to the needs of the ciKes parKcipaKng in the capacity 
building acKviKes. In this step, themaKc areas of courses and sub-modules were idenKfied, and 
partners indicated their interest and experKse in delivering these. All the tools and methods 
developed under this phase will be presented in one blended learning approach package at a later 
stage in the project 

The interacKon with other WPs, in this and the following phases, is crucial and will be conKnuously 
ensured. The outcomes of the tool assessment exercise in WP1 will play an important role during the 
development of the blended learning approach.  

The implementa;on phase will put into pracKce the tools and methodologies idenKfied and 
developed in the previous phases. This is the step in which the capacity building program will be rolled 
out, and when the targeted audience will have the opportunity to experience all exisKng tools in 
pracKce. Under this phase, agenKon will be placed on peer-to-peer exchanges as well as the global 
and regional training. 

The evalua;on phase: The capacity building framework had two main purposes: (1) to strengthen the 
knowledge and the skills of the parKcipaKng city partners and (2) to ensure the transferability and 
applicability of the capacity building tools and methods to the stakeholders outside of the consorKum. 
By monitoring, evaluaKng and improving the methods, we will ensure strong and conKnuously 
updated capacity building within the project and will leave the legacy to build on aner the project is 
finalised.  
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2. RESULTS FROM THE SKILLS AND TRAINING 
AUDIT 

2.1. APPROACH TO THE SURVEY 
The survey was draned in October 2022 by Walk21 FoundaKon. TRANS-SAFE partners and city 
representaKves responded to the iniKal survey quesKonnaire and provided feedback. Their inputs 
were used to refine the quesKonnaire which was then disseminated from December 2022 to March 
2023. 

2.2. MAIN FINDINGS/CONCLUSIONS FROM THE SKILLS AND 
TRAINING AUDIT 
By the end of March 2023, 91 people had completed the survey from 38 African countries. In terms 
of affiliaKon, a considerable number of respondents are from the local and regional NGOs-including 
civil society, advocacy groups – 51.6%, government- local, regional, naKonal -22.0% while 9.9% are 
from internaKonal organisaKons and NGOs. 9.9% of the respondents are in the field of Academia, 
research insKtuKons, researchers, 5.5% are from private sector, industry and individual pracKKoners 
and 1.1% from stakeholders involved in delivering transport services.  
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Figure 1: Organisation Sign-up and regional distribution 

 

2.2.1 Interest in Road Safety 
According to the survey results, a significant majority of respondents, specifically 78.9%, expressed 
their interest in educaKon and informaKon related to road safety. AddiKonally, 54.4% of respondents 
indicated their interest in data, research, and evaluaKon. CoordinaKon efforts garnered interest from 
47.8% of respondents. Road rules and enforcement agracted the interest of 43.3% of respondents. 
Regarding specific areas of focus, 33.3% of respondents expressed interest in innovaKon. Standards 
were of interest to 22.2% of respondents. Licencing and registraKon garnered the interest of 11.1% 
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of respondents. Furthermore, 22.2% of respondents provided other areas of interest, which 
encompassed a range of topics such as vehicles and drivers, emergency care, strategy and plans, as 
well as advocacy and building partnerships. 
 

Figure 2: Interest in Road Safety 

 

 

a) Interest of road safety by stakeholders 

Figure 3: Interest in Road Safety by stakeholder 

 

44.8% of stakeholders in NGOs (InternaKonal, Regional, Local) were interested in coordinaKon. 
AddiKonally, 86.2% had their interest in educaKon and informaKon. Data, research and evaluaKon 
garnered interest from 48.3% of respondents. Road rules and enforcement agracted the interest of 
37.9% of respondents. 34.5% of respondents expressed interest in innovaKon. 3.4% are interested in 
licencing and innovaKon and 15.5% in standards. 

75.0% of stakeholders in Government were interested in coordinaKon. AddiKonally, 70.0% had their 
interest in educaKon and informaKon. Data, research and evaluaKon garnered interest from 50.0% of 
respondents. Road rules and enforcement agracted the interest of 60.0% of respondents. 25.0% of 
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respondents expressed interest in innovaKon. 35.0% are interested in licencing and innovaKon and 
40.0% in standards.  

22.2% of stakeholders in Academia were interested in coordinaKon. AddiKonally, 77.8% had their 
interest in educaKon and informaKon. Data, research and evaluaKon garnered interest from 100.0% 
of respondents. Road rules and enforcement agracted the interest of 33.3% of respondents. 33.3% 
of respondents expressed interest in innovaKon. 11.1% are interested in licencing and innovaKon and 
11.1% in standards.  

• NGOs have a strong interest in “educaKon and informaKon”, Governments in “coordinaKon”, 
and academia in “data, research and evaluaKon”.  

• “Licencing and registraKon” received the least interest, across all stakeholder groups.  

 

b) Interest of road safety by region 

In preparaKon for the capacity building acKviKes of the Regional Centers of Excellence, the 
respondents were grouped into the following regions as basis for the regional analysis: 

Figure 4: Map indicating countries that participated in the Training Needs Assessment 

 

In terms of interest in road safety by region, 51.4% of the respondents from the Eastern African region 
were interested in coordinaKon. 70.3% were interested in educaKon and informaKon. AddiKonally, 
67.6% were agracted to data, research and evaluaKon. 37.8 % were interested in road rules and 
enforcement. Licencing and registraKon agracted 8.1% of respondents. 10.8% of respondents were 
interested in standards and innovaKon agracted 27.0% of the respondents. 

In terms of interest in road safety by region, 33.3% of the respondents from the Southern and Central 
African regions were interested in coordinaKon. 80.0% were interested in educaKon and informaKon. 
AddiKonally, 46.7% were agracted to data, research and evaluaKon. 46.7 % were interested in road 
rules and enforcement. Licencing and registraKon agracted 13.3% of respondents. 40.0% of 
respondents were interested in standards while innovaKon agracted 53.3% of the respondents. 

In terms of interest in road safety by region, 44.9% of the respondents from Northern and Western 
African regions were interested in coordinaKon. 77.6% were interested in educaKon and informaKon. 
AddiKonally, 44.9% were agracted to data, research and evaluaKon. 46.9 % were interested in road 
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rules and enforcement. Licencing and registraKon agracted 14.3% of respondents. 28.6% of 
respondents were interested in standards while innovaKon agracted 32.7% of the respondents. 

 

Figure 5: Interest in Road Safety by regions 

 

 

c) Interest in road safety by country 

In terms of analysing the interest in road safety by pilot country, the representaKveness of the data is 
limited, as there were only a few respondents per country. The results will be complemented by direct 
input from the engagement with local governments on demonstraKon acKons under Work Package 4 
during the project.  

33.3% of the respondents in Rwanda were interested in coordinaKon, 55.6% were interested in 
educaKon and informaKon. AddiKonally, 88.9% were agracted to data, research and evaluaKon. 
11.1% were interested in road rules and enforcement. InnovaKon agracted 33.3% of the respondents. 

 

Figure 6: Interest in Road Safety by country 

 

For Ghana, 33.3% of the respondents were interested in coordinaKon, 100% were interested in 
educaKon and informaKon. AddiKonally, 66.7% were agracted to data, research and evaluaKon. 
66.7% were interested in road rules and enforcement. Standards and InnovaKon agracted 33.3% of 
the respondents.  
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• Rwanda’s parKcular interest lies with “Data, research and evaluaKon”, while for Ghana 
“EducaKon and InformaKon” received the highest marks. 

• Both, Zambia and South Africa were interested in “CoordinaKon” and “EducaKon and 
InformaKon”. 

 

2.2.2 Safe Road Users 
How likely, in your opinion, is it that by 2030 in the country/countries where you work there will be 
legislaKon, enforcement, educaKon and technology for the pillar of “safe road users”? The respondents 
could choose from the following raKngs: Confident will deliver, probably can deliver, need support to 
deliver, not relevant. 

Figure 7: Safe Road Users 

 

Regarding LegislaKon, both ‘confident to deliver’ and ‘probably can deliver’ got 30 counts. The ‘need 
support to deliver’ received 27 counts while ‘not relevant’ got 1 count totalling to 88 responses. 

Regarding Enforcement, 24 counts were for ‘confident to deliver’. ‘Probably will deliver’ agracted 20 
counts. The ‘need support to deliver’ received the highest count of 41 while ‘not relevant’ got 3 counts 
totalling to 88 responses. 

In EducaKon, 21 counts were for ‘confident to deliver’. ‘Probably will deliver’ agracted 28 counts. The 
‘need support to deliver’ received the highest count of 36 while ‘not relevant’ got 2 counts totalling 
to 87 responses. 

In Technology, 16 counts were for ‘confident to deliver’. ‘Probably will deliver’ agracted 13 counts. 
The ‘need support to deliver’ received the highest count of 56 while ‘not relevant’ got 2 counts 
totalling to 88 responses. 
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a) Safe Road Users by region 

Concerning “LegislaKon”, 33.3% of respondents from the Eastern African region, 6.7% from the 
Southern and Central African regions, and 40.0% from the Northern and Western African regions 
expressed confidence that legislaKon will be in place by 2030. 36.1% of respondents from the Eastern 
African region, 53.3% from the Southern and Central African regions, and 28.9% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 30.6% from the Eastern African region, 40.0% from the Southern and Central African 
regions, and 31.1% from the Northern and Western African regions. 

With regard to “Enforcement”, 20.0% of respondents from the Eastern African region, 13.3% from the 
Southern and Central African regions, and 36.4% from the Northern and Western African regions 
expressed confidence that enforcement was to be in place by 2030. 20.0% of respondents from the 
Eastern African region, 33.3% from the Southern and Central African regions, and 25.0% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 60.0% from the Eastern African region, 53.3% from the Southern and 
Central African regions, and 38.6% from the Northern and Western African regions. 

 

Figure 8: Safe Road Users by regions 

 

Regarding “EducaKon”, 28.6% of respondents from the Eastern region, 13.3% from the Southern and 
Central African regions, and 27.3% from the Northern and Western African regions expressed 
confidence that educaKon will be in place by 2030. 40.0% of respondents from the Eastern African 
region, 40.0% from the Southern and Central African regions, and 27.3% from the Northern and 
Western African regions were for ‘probably will deliver’ while those respondents for ‘need support to 
deliver’ were 31.4% from the Eastern African region, 46.7% from the Southern and Central African 
regions, and 45.5% from the Northern and Western African regions. 

With reference to “Technology”, 13.9% of respondents from the Eastern African region, 0.0% from 
the Southern and Central African regions, and 26.7% from the Northern and Western African region 
expressed confidence that technology will be in place by 2030. 19.4% of respondents from the 
Eastern African region, 28.6% from the Southern and Central African regions, and 15.6% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
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‘need support to deliver’ were 66.7% from the Eastern African region, 71.4% from the Southern and 
Central African regions, and 57.8% from the Northern and Western African regions. 

• The Northern and Western African regions are more confident to deliver on LegislaKon and 
Enforcement 

• The Southern and Central African regions need the most support to deliver on all the aspects 

• Technology support is the aspect with the highest need for capacity building 

• Significant support is also needed for the enforcement and legislaKon aspects respecKvely. 

 

2.2.3 To support Safe Vehicles 
How likely, in your opinion, is it that by 2030 in the country/countries where you work there will be 
legislaKon, enforcement, educaKon and technology for the pillar of “safe vehicles”? The respondents 
could choose from the following raKngs: Confident will deliver, probably can deliver, need support to 
deliver, not relevant. 

Figure 9: Safe vehicles stakeholders' responses count 

 

As to “legislaKon”, 23 counts were ‘confident they would deliver’. ‘Probably will deliver’ agracted 34 
counts. The ‘need support to deliver’ received 28 counts while ‘not relevant’ got 3 counts totalling to 
88 responses. 

In relaKon to “Enforcement”, 25 counts were for ‘confidence will deliver’. ‘Probably will deliver’ 
agracted 28 counts. The ‘need support to deliver’ received the highest count of 30 while ‘not relevant’ 
got 4 counts totalling to 88 responses. 
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With reference to “EducaKon”, ‘probably can deliver’ and ‘there is need for support to deliver’ each 
received 29 counts. 26 counts were for ‘confident will deliver’ while ‘not relevant’ got 2 counts 
totalling to 86 responses. 

About “Technology”, 15 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 19 
counts. The ‘need support to deliver’ received the highest count of 50 while ‘not relevant’ got 3 counts 
totalling to 87 responses. 

 

a) Safe Vehicles by region 

With regards to “LegislaKon”, 21.2% of respondents from the Eastern African region, 6.7% from the 
Southern and Central African regions, and 39.1% from the Northern and Western African regions 
expressed confidence that legislaKon will be in place by 2030. 39.4% of respondents from the Eastern 
African region, 33.3% from the Southern and Central African regions, and 34.8% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 39.4% from the Eastern African region, 60.0% from the Southern and Central African 
regions, and 26.1% from the Northern and Western African regions. 

Regarding “Enforcement”, 17.6% of respondents from the Eastern African region, 7.1% from the 
Southern and Central African regions, and 40.9% from the Northern and Western African regions 
expressed confidence that enforcement will be in place by 2030. 38.2% of respondents from the 
Eastern African region, 35.7% from the Southern and Central African regions, and 27.3% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 44.1% from the Eastern African region, 57.1% from the Southern and 
Central African regions, and 31.8% from the Northern and Western African regions. 

Concerning “EducaKon”, 35.3% of respondents from the Eastern African region, 33.3% from the 
Southern and Central African regions, and 34.1% from the Northern and Western African regions 
expressed confidence that educaKon will be in place by 2030. 38.2% of respondents from the Eastern 
African region, 20.0% from the Southern and Central African regions, and 29.5% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 26.5% from the Eastern African region, 46.7% from the Southern and Central African 
regions, and 36.4% from the Northern and Western African regions. 
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Figure 10: Safe Vehicles by region 

 

In respect of “Technology”, 11.8% of respondents from the Eastern African region, 14.3% from the 
Southern and Central African regions, and 28.3% from the Northern and Western African regions 
expressed confidence that technology will be in place by 2030. 14.7% of respondents from the 
Eastern African region, 14.3% from the Southern and Central African regions, and 26.1% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 73.5% from the Eastern African region, 71.4% from the Southern and 
Central African regions, and 45.7% from the Northern and Western African regions. 

• For Safe Vehicles significant support is needed in all regions for the legislaKon, enforcement, 
but parKcularly and technology aspects, which the highest need for capacity building 

• The Northern and Western African regions are more confident to deliver especially on 
LegislaKon and Enforcement 

• The Southern and Central African regions need the most support to deliver on all the aspects 

 

2.2.4 To support Safe Roads 
How likely, in your opinion, is it that in the country/countries where you work by 2030 there will 
LegislaKon, Enforcement, EducaKon, and Technology for the pillar of “safe roads”? The respondents 
could choose from the following raKngs: Confident will deliver, probably can deliver, need support to 
deliver, not relevant. 
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Figure 11: Safe Roads stakeholders' responses count 

 

Concerning “LegislaKon”, 21 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 23 
counts. The ‘need support to deliver’ received 41 counts while ‘not relevant’ got 3 counts totalling to 
88 responses. 

With regard to “Enforcement”, 15 counts were for ‘confident will deliver’. ‘Probably will deliver’ 
agracted 25 counts. The ‘need support to deliver’ received the highest count of 35 while ‘not relevant’ 
got 3 counts totalling to 87 responses. 

In respect to “EducaKon”, 21 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 
26 counts. The ‘need support to deliver’ received the highest count of 35 while ‘not relevant’ got 2 
counts totalling to 84 responses. 

As to “Technology”, 16 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 15 
counts. The ‘need support to deliver’ received the highest count of 51 while ‘not relevant’ got 5 counts 
totalling to 87 responses. 

 

a) Safe Roads by region 

In connecKon to “LegislaKon”, 5.9% of respondents from the Eastern African region, 7.1% from the 
Southern and Central African regions, and 39.1% from the Northern and Western African regions 
expressed confidence that legislaKon will be in place by 2030. 35.3% of respondents from the Eastern 
African region, 35.7% from the Southern and Central African region, and 21.7% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 58.8% from the Eastern African region, 57.1% from the Southern and Central African 
regions, and 39.1% from the Northern and Western African regions. 

In terms of “Enforcement”, 5.9% of respondents from the Eastern African region, 0.0% from the 
Southern and Central African regions, and 29.5% from the Northern and Western African regions 
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expressed confidence that enforcement will be in place by 2030. 38.2% of respondents from the 
Eastern African region, 20.0% from the Southern and Central African regions, and 27.3% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 55.4% from the Eastern African region, 80.0% from the Southern and 
Central African regions, and 43.2% from the Northern and Western African regions. 

 

Figure 12: Safe Road by region 

 

Regarding “EducaKon”, 17.6% of respondents from the Eastern African region, 14.3% from the 
Southern and Central African regions, and 37.2% from the Northern and Western African regions 
expressed confidence that educaKon will be in place by 2030. 44.1% of respondents from the Eastern 
African region, 42.9% from the Southern and Central African regions, and 18.6% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 38.2% from the Eastern African region, 42.9% from the Southern and Central Africa 
regions, and 44.2% from the Northern and Western African regions. 

As for “Technology”, 5.9% of respondents from the Eastern African region, 6.7% from the Southern 
and Central African regions, and 32.6% from the Northern and Western African regions expressed 
confidence that technology will be in place by 2030. 23.5% of respondents from the Eastern African 
region, 20.0% from the Southern and Central African regions, and 18.6% from the Northern and 
Western African regions were for ‘probably will deliver’ while those respondents for ‘need support to 
deliver’ were 70.6% from the Eastern African region, 73.3% from the Southern and Central African 
regions, and 48.8% from the Northern and Western African regions. 

• The Northern and Western African regions are more confident to deliver especially on 
LegislaKon and EducaKon 

• The Southern/Central and Eastern African regions require substanKal support to deliver on all 
the aspects 

• Technology support is the aspect with the highest need for capacity building across all regions 
in the pillar of “safe vehicles” 

• For Safe Vehicles significant support is also needed for the enforcement and legislaKon 
aspects. 
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2.2.5 To support Mul?modal Transport and Land-use Planning 
How likely, in your opinion, is it that in the country/countries where you work, by 2030 there will 
LegislaKon, Enforcement, EducaKon, and Technology for the pillar of “MulKmodal Transport and Land 
Use Planning”? The respondents could choose from the following raKngs: Confident will deliver, 
probably can deliver, need support to deliver, not relevant. 

 

Figure 13: Multimodal Transport and Land-use Planning stakeholders' responses count 

 

Regarding “LegislaKon”, 19 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 26 
counts. The ‘need support to deliver’ received 40 counts while ‘not relevant’ got 1 count totalling to 
86 responses. 

With regards to “Enforcement”, 13 counts were for ‘confident will deliver’. ‘Probably will deliver’ 
agracted 20 counts. The ‘need support to deliver’ received the highest count of 46 while ‘not relevant’ 
got 8 counts totalling to 87 responses. 

As for “EducaKon”, 16 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 26 
counts. The ‘need support to deliver’ received the highest count of 40 while ‘not relevant’ got 3 counts 
totalling to 85 responses. 

Concerning “Technology”, 16 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 
18 counts. The ‘need support to deliver’ received the highest count of 49 while ‘not relevant’ got 3 
counts totalling to 86 responses. 
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a) Mul;modal Transport and Land-use Planning by Region  

With regards to “LegislaKon”, 8.8% of respondents from the Eastern African region, 6.7% from the 
Southern and Central African regions, and 35.6% from the Northern and Western African regions 
expressed confidence that legislaKon will be in place by 2030. 32.4% of respondents from the Eastern 
African region, 33.3% from the Southern and Central African regions, and 26.7% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 58.8% from the Eastern African region, 60.0% from the Southern and Central African 
regions, and 37.8% from the Northern and Western African regions. 

As for “Enforcement”, 9.7% of respondents from the Eastern African region, 0.0% from the Southern 
and Central African regions, and 25.0% from the Northern and Western African regions expressed 
confidence that enforcement will be in place by 2030. 19.4% of respondents from the Eastern African 
region, 23.1% from the Southern and Central African regions, and 25.0% from the Northern and 
Western African regions were for ‘probably will deliver’ while those respondents for ‘need support to 
deliver’ were 71.0% from the Eastern African region, 76.9% from the Southern and Central African 
regions, and 50.0% from the Northern and Western African regions. 

 

Figure 14: Multimodal Transport and Land-use Planning responses by region 

 

Concerning “EducaKon”, 14.7% of respondents from the Eastern African region, 7.1% from the 
Southern and Central African regions, and 29.5% from the Northern and Western African regions 
expressed confidence that educaKon will be in place by 2030. 20.0% of respondents from the Eastern 
African region, 28.6% from the Southern and Central African regions, and 20.5% from the Northern 
and Western African regions were for ‘probably will deliver’ while those respondents for ‘need support 
to deliver’ were 44.1% from the Eastern African region, 53.3% from the Southern and Central African 
regions, and 42.9% from the Northern and Western African regions. 

In terms of “Technology”, 14.3% of respondents from the Eastern African region, 7.1% from the 
Southern and Central African regions, and 29.5% from the Northern and Western African regions 
expressed confidence that technology will be in place by 2030. 20.0% of respondents from the 
Eastern African region, 28.6% from the Southern and Central African regions, and 20.5% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
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‘need support to deliver’ were 65.7% from the Eastern African region, 64.3% from the Southern and 
Central African regions, and 50.0% from the Northern and Western African regions. 

 

2.2.6 To support Effec?ve Post-Crash Response 
How likely, in your opinion, is it that in the country/countries where you work by 2030 there will be 
LegislaKon, Enforcement, EducaKon, and Technology for the pillar “post-crash response”? The 
respondents could choose from the following raKngs: Confident will deliver, probably can deliver, 
need support to deliver, not relevant. 

Figure 15: Effective post-crash response stakeholders' responses count 

 

Regarding “LegislaKon”, 18 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 23 
counts. The ‘need support to deliver’ received 45 counts while ‘not relevant’ got 2 counts totalling to 
88 responses.  

In respect to “Enforcement”, 14 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 
15 counts. The ‘need support to deliver’ received the highest count of 54 while ‘not relevant’ got 3 
counts totalling to 86 responses.  

Regarding “EducaKon”, 18 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 25 
counts. The ‘need support to deliver’ received the highest count of 45 while ‘not relevant’ got 1 count 
totalling to 89 responses.  
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In regard to “Technology”, 14 counts were for ‘confident will deliver’. ‘Probably will deliver’ agracted 
14 counts. The ‘need support to deliver’ received the highest count of 55 while ‘not relevant’ got 3 
counts totalling to 86 responses. 

 

a) Effec;ve Post-Crash Response by Region  

In terms of LegislaKon, 13.9% of respondents from the Eastern African region, 6.7% from the Southern 
and Central African regions, and 27.3% from the Northern and Western African regions expressed 
confidence that legislaKon will be in place by 2030. 16.7% of respondents from the Eastern African 
region, 40.0% from the Southern and Central African regions, and 27.3% from the Northern and 
Western African regions were for ‘probably will deliver’ while those respondents for ‘need support to 
deliver’ were 69.4% from the Eastern African region, 53.3% from the Southern and Central African 
regions, and 45.5% from the Northern and Western African regions. 

Regarding “Enforcement”, 13.9% of respondents from the Eastern African region, 0.0% from the 
Southern and Central African regions, and 21.4% from the Northern and Western African regions 
expressed confidence that enforcement will be in place by 2030. 8.3% of respondents from the 
Eastern African region, 21.4% from the Southern and Central African regions, and 23.8% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 77.8% from the Eastern African region, 78.6% from the Southern and 
Central African regions, and 54.8% from the Northern and Western African regions. 

 

Figure 16: Effective Post-Crash Response by region 

 

As for “EducaKon”, 13.9% of respondents from the Eastern African region, 6.7% from the Southern 
and Central African regions, and 26.1% from the Northern and Western African regions expressed 
confidence that educaKon will be in place by 2030. 33.3% of respondents from the Eastern African 
region, 26.7% from the Southern and Central African regions, and 23.9% from the Northern and 
Western African regions were for ‘probably will deliver’ while those respondents for ‘need support to 
deliver’ were 52.8% from the Eastern African region, 66.7% from the Southern and Central African 
regions, and 50.0% from the Northern and Western African regions. 
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With respect to “Technology”, 13.5% of respondents from the Eastern African region, 0.0% from the 
Southern and Central African regions, and 21.4% from the Northern and Western African regions 
expressed confidence that technology will be in place by 2030. 16.2% of respondents from the 
Eastern African region, 28.6% from the Southern and Central African regions, and 19.0% from the 
Northern and Western African regions were for ‘probably will deliver’ while those respondents for 
‘need support to deliver’ were 70.3% from the Eastern African region, 71.4% from the Southern and 
Central African region, and 59.5% from the Northern and Western African region. 

 

2.2.7 Financing 
What sustainable sources of funding for road safety are available, or could be, in your opinion? The 
respondents could choose from the following raKngs: Available already, has potenKal, unlikely, 
TRANS-SAFE could help. 

 

Figure 17: Financing stakeholders' responses count 

 

Out of the 88 respondents, 29 believe that funding from the Central government is ‘already available’. 
AddiKonally, 24 respondents think that the ‘central government has the potenKal to provide funding’. 
On the other hand, 9 respondents find it ‘unlikely that the central government will provide funding’. 
However, 26 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining the necessary 
funding. 

Out of the 85 respondents, 16 believe that funding from the Local government is ‘already available’. 
AddiKonally, 14 respondents think that the ‘Local government has the potenKal to provide funding’. 
On the other hand, 23 respondents find it ‘unlikely that the local government will provide funding’. 
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However, 22 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining the necessary 
funding. 

Out of the 82 respondents, 18 believe that funding from the Road user charges is ‘already available’. 
AddiKonally, 25 respondents think that the ‘road user charges have the potenKal to provide funding’. 
On the other hand, 21 respondents find it ‘unlikely that the road user charges will provide funding’. 
However, 18 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining the necessary 
funding. 

Out of the 83 respondents, 14 believe that funding from the Levies on private sector insurance is 
‘already available’. AddiKonally, 36 respondents think that the Levies on private sector insurance ‘have 
the potenKal to provide funding’. On the other hand, 21 respondents find it ‘unlikely that the Levies 
on private sector insurance will provide funding’. However, 12 respondents believe that ‘TRANS-SAFE 
could be helpful’ in obtaining the necessary funding. 

Out of the 80 respondents, 8 believe that funding from the Surplus from government insurance is 
‘already available’. AddiKonally, 25 respondents think that the Surplus from government insurance ‘has 
the potenKal’ to provide funding. On the other hand, 32 respondents find it ‘unlikely that the Surplus 
from government insurance will provide funding’. However, 15 respondents believe that ‘TRANS-
SAFE could be helpful’ in obtaining the necessary funding. 

Out of the 83 respondents, 19 believe that funding from Use of traffic fines is ‘already available’. 
AddiKonally, 43 respondents think that use of traffic fines ‘have the potenKal’ to provide funding. On 
the other hand, 8 respondents find it ‘unlikely that use of traffic fines will provide funding’. However, 
13 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining the necessary funding. 

Out of the 80 respondents, 7 believe that funding from social impact bonds is ‘already available’. 
AddiKonally, 24 respondents think that social impact bonds ‘have the potenKal’ to provide funding. 
On the other hand, 25 respondents find it ‘unlikely that social impact bonds will provide funding’. 
However, 24 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining the necessary 
funding. 

Out of the 78 respondents, 11 believe that funding from Short-term bridging funds is ’already 
available’. AddiKonally, 32 respondents think that short term bridging funds ‘have the potenKal’ to 
provide funding. On the other hand, 6 respondents find it ‘unlikely that short term bridging funds will 
provide funding’. However, 28 respondents believe that ‘TRANS-SAFE could be helpful’ in obtaining 
the necessary funding. 
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a) Financing by Region 

Figure 18: Financing by Region 

 

• Most people hope that TRANS-SAFE can support Short-term bridging funds, Central 
government allocaKons, social impact bonds, and Local government allocaKons to help fund 
road safety projects in Africa. 

• Road user charges, Levies on private sector insurance, use of traffic fines and surplus from 
government insurance are considered to have the highest potenKal as funding sources. 

 

2.2.8 Legal Frameworks 
What legal frameworks for road safety are available, or could be, in your opinion? The respondents 
could choose from the following raKngs: Adopted in naKonal or regional legislaKon, applied 
effecKvely, enforced by traffic police and inspecKon bodies, don’t know and TRANS-SAFE could help. 

Figure 19: Legal Frameworks stakeholders' responses count 
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Out of the 88 respondents, 41 suggest that Uniform Road traffic rules are ‘adopted in naKonal or 
regional legislaKon’. AddiKonally, 9 respondents think that these rules are ‘applied effecKvely’. On the 
other hand, 29 respondents suggest the rules are ‘enforced by traffic police and inspecKon bodies’ 
and 3 ‘don’t know’. However, 6 respondents believe that ‘TRANS-SAFE could be helpful’ in developing 
and delivering more uniform road traffic rules. 

Out of the 86 respondents, 29 suggest that Road signs and signals systems are ‘adopted in naKonal 
or regional legislaKon’. AddiKonally, 20 respondents think that these systems are ‘applied effecKvely’. 
On the other hand, 22 respondents suggest the system is ‘enforced by traffic police and inspecKon 
bodies’ and 2 ‘don’t know’. However, 13 respondents believe that ‘TRANS-SAFE could be helpful’ in 
developing and delivering a beger road signs and signals system. 

Out of the 86 respondents, 26 suggest that Safety and environmental standards for wheeled 
manufactured vehicles are ‘adopted in naKonal or regional legislaKon’. AddiKonally, 10 respondents 
think that these standards are ‘applied effecKvely’. On the other hand, 17 respondents suggest the 
standards are ‘enforced by traffic police and inspecKon bodies’ and 7 ‘don’t know’. However, 26 
respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering beger safety 
and environmental standards for wheeled manufactured vehicles. 

Out of the 84 respondents, 22 suggest that Cross-border wheeled vehicles inspec;on cer;ficates 
are ‘adopted in naKonal or regional legislaKon’. AddiKonally, 13 respondents think that these 
cerKficates are ‘applied effecKvely’. On the other hand, 16 respondents suggest the cerKficates are 
‘enforced by traffic police and inspecKon bodies’ and 21 ‘don’t know’. However, 12 respondents 
believe that ‘TRANS-SAFE could be helpful’ in developing and delivering cross-border wheeled 
vehicles inspecKon cerKficates. 

Out of the 86 respondents, 24 suggest that Vehicles safety and environmental performance 
regula;ons are ‘adopted in naKonal or regional legislaKon’. AddiKonally, 11 respondents think that 
these regulaKons are ‘applied effecKvely’. On the other hand, 18 respondents suggest the regulaKons 
are ‘enforced by traffic police and inspecKon bodies’ and 7 ‘don’t know’. However, 26 respondents 
believe that ‘TRANS-SAFE could be helpful’ in developing and delivering beger vehicles safety and 
environmental performance regulaKons.  

Out of the 84 respondents, 23 suggest that Opera;ons, driver training and vehicle construc;on 
standards for dangerous goods are ‘adopted in naKonal or regional legislaKon’. AddiKonally, 10 
respondents think that these cerKficates are ‘applied effecKvely’. On the other hand, 15 respondents 
suggest the cerKficates are ‘enforced by traffic police and inspecKon bodies’ and 8 ‘don’t know’. 
However, 28 respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering 
operaKons, driver training and vehicle construcKon standards for dangerous goods.  
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a) Legal Frameworks in Regions 

Figure 20: Legal Frameworks by region 

 

• Most people hope that TRANS-SAFE can help support road safety legal operaKons, vehicle 
safety and environment legislaKon. 

• Good efforts have been made to adopt road safety into naKonal and regional legislaKon, 
especially in the Northern and Western African Regions 

• Significant capacity building is needed on effecKve applicaKon and enforcement of legal 
frameworks. 

 

2.2.9 Speed Management 
What speed management for road safety are available, or could be, in your opinion? The respondents 
could choose from the following raKngs: Applied and having effecKve outcomes, applied but not 
effecKve, not applied, don’t know, TRANS-SAFE could help. 

 

Figure 21: Speed Management stakeholders' responses count 

 

Out of the 87 respondents, 29 suggest that Road design and engineering are ‘applied and having 
effecKve outcomes. AddiKonally, 41 respondents think that this is ‘applied but not effecKve’. On the 
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other hand, 5 respondents suggest these approaches are ‘not applied’ and none ‘don’t know’. 
However, 12 respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering 
beger road design and engineering to manage speed. 

Out of the 86 respondents, 18 suggest that Vehicle interven;ons are ‘applied and having effecKve 
outcomes. AddiKonally, 35 respondents think that this is ‘applied but not effecKve’. On the other hand, 
15 respondents suggest the intervenKons are ‘not applied’ and none ‘don’t know’. However, 18 
respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering beger vehicle 
intervenKons for managing speed. 

Out of the 85 respondents, 17 suggest that Behaviour change is ‘applied and having effecKve 
outcomes. AddiKonally, 34 respondents think that this is ‘applied but not effecKve’. On the other hand, 
16 respondents suggest behaviour change is ‘not applied’ and none ‘don’t know’. However, 18 
respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering beger 
behaviour change to manage speed. 

 

a) Speed Management by Region 

Figure 22: Speed Management by region 

 

In all regions, speed management intervenKons are applied but not effecKve. 

• TRANS-SAFE support is needed on vehicle intervenKon and behaviour change in parKcular 

• Road designs and engineering in all three regions is where most success in speed management 
is happening. 
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2.2.10 Gender Perspec?ve 
How is the gender perspecKve for road safety included, or could be, in your opinion? The respondents 
could choose from the following raKngs: Implemented fully, implemented partly, not implemented, 
don’t know and trans-safe could help.  

Out of the 86 respondents, 15 suggest that Transport policy frameworks that provide an enabling 
environment for both men and women to share safe, secure, accessible, reliable and sustainable 
mobility, and non-discriminatory par;cipa;on in transport are ‘implemented fully’. AddiKonally, 30 
respondents think that these are ‘implemented partly’. On the other hand, 21 respondents suggest 
these policy frameworks are ‘not implemented’ and 5 ‘don’t know’. However, 15 respondents believe 
that ‘TRANS-SAFE could be helpful’ in developing and delivering beger gender inclusive policy 
frameworks for road safety. 

Out of the 85 respondents, 17 suggest that Women are involved in the transport sector and its 
processes – as operators in transport systems, as decision-makers in the development of regulatory 
and policy systems, as engineers and designers, and everywhere in between and that this is 
‘implemented fully’. AddiKonally, 35 respondents think that this is ‘implemented partly’. On the other 
hand, 13 respondents suggest these approaches are ‘not implemented’ and 6 ‘don’t know’. However, 
14 respondents believe that ‘TRANS-SAFE could be helpful’ in developing and delivering beger 
involvement of women in the transport sectors processes. 

Out of the 84 respondents, 8 suggest that Gender differences are a focus of the design and 
construc;on of all aspects of transport infrastructure and are ‘implemented fully’. AddiKonally, 24 
respondents think that this is ‘implemented partly’. On the other hand, 28 respondents suggest these 
approaches are ‘not implemented’ and 5 ‘don’t know’. However, 19 respondents believe that ‘TRANS-
SAFE could be helpful in developing and delivering beger gender differences in the design and 
construcKon of transport infrastructure.   
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a) Gender Perspec;ve by Regions 

Figure 23: Gender Perspective by region 

 

• Gender perspecKves in road safety are poorly implemented in all 3 regions 

• There is no region that has fully implemented gender perspecKves 

• Northern and Western regions lead among those which have fully or parKally implemented 
gender perspecKves. 

More women 22.9% are involved in transport sector in Eastern region as compared to 22.2% and 
7.1% in Northern and Western and Southern and Central regions respecKvely. This can largely be 
explained by the fact that more women in Eastern region are exposed to formal educaKon up to higher 
levels of learning where they can specialize in magers concerning transport planning, governance and 
even policy implementaKon. This is opposite to their counterparts in other regions who in many ways 
are disadvantage in terms of accessing formal educaKon up to university levels. 

 

2.2.11 Required support from TRANS SAFE for the development of 
capacity for beVer road safety outcomes 
Stakeholders groups (Government, Academia, NGOs) share a similar view that TRANS-SAFE’s support 
is parKcularly desired (“yes answer”) for building “poliKcal and societal support to tackle road safety 
at the naKonal level” (89.5%), followed by “Commitment to the African Road Safety Charter of the UN 
Road Safety ConvenKons” (89.4%) and “training and technical building to integrate road safety in 
public space design and transport planning strategies” (88.4%). 
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Figure 24: TRANS-SAFE support required for the development of capacity for better road safety 
outcomes 

 

 

Breaking down the analysis by stakeholder groups (Government, Academia, NGOs), figure 25 shows 
that NGOs would appreciate parKcular support with regards to “Commitment to the African Road 
Safety Charter of the UN Road Safety ConvenKons” (93.1%), Governments are interested in support 
on “poliKcal and societal support to tackle road safety at the naKonal level” and “training and technical 
building to integrate road safety in public space design and transport planning strategies” (both at 
85%), and Academia is indicaKng priority for support on “Data collecKon, tools and databases for the 
African Road Safety Observatory” and “poliKcal and societal support to tackle road safety at the 
naKonal level” (both at 88.9%). 
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Figure 25: Analysis of TRANS-SAFE support by stakeholder group 

 

Across all three regions, there is a general agreement that TRANS-SAFE can support the development 
of capacity for beger road safety outcomes. For the Eastern African Region, parKcular support is 
desired on “Data collecKon, tools and databases for the African Road Safety Observatory” (94.6%), 
while for the Southern and Central African Region, as well as the Northern and Western African 
region, priority lies on “poliKcal and societal support to tackle road safety at the naKonal level” (93.3% 
and 83.7% respecKvely). 

Figure 26: Analysis of TRANS-SAFE support by region 
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2.3. SUMMARY OF TRAINING NEEDS ASSESSMENT (TNA) 
The survey was draned in October 2022 by the Walk21 FoundaKon. By the end of March 2023, 91 
people had completed the survey from 38 African countries. 

In terms of affiliaKon, a considerable number of respondents are from the local and regional NGOs-
including civil society, advocacy groups – 51.6%, government- local, regional, naKonal -22.0% while 
9.9% are from internaKonal organisaKons and NGOs. 9.9% of the respondents are in the field of 
Academia, research insKtuKons, researchers, 5.5% are from private sector, industry and individual 
pracKKoners and 1.1% from stakeholders involved in delivering transport services. The following 
bullet points summarize the main findings: 

General Findings: 

- Majority of stakeholders had their interest in road safety in educaKon and research (78.9%), 
while innovaKons, standards and licensing and registraKon had the lowest percentage (33.3%, 
22.2% and 11.1%) respecKvely. 

- Stakeholders share the view that there is “Need for support to deliver” on road safety along 
all five pillars of the Safe Systems Approach, but also in relaKon to the “requirements for 
implementaKon” (legislaKon; enforcement; educaKon; technology 

- Highest capacity building need on the Safe Systems pillar on Post Crash Response (199 
responses), followed by MulKmodal Transport and Land Use Planning (175 responses), Safe 
Roads (171 responses), Safe Road User (160 responses), Safe Vehicle (137 responses). 

- ParKcular support needed on “Requirements for ImplementaKon” of Technology (261 
responses), followed by Enforcement (215 responses), EducaKon (185 responses) and 
LegislaKon (181 responses) 

- Stakeholders share a similar view that TRANS-SAFE’s support is parKcularly desired for 
building “poliKcal and societal support to tackle road safety at the naKonal level” (89.5%), 
followed by “Commitment to the African Road Safety Charter of the UN Road Safety 
ConvenKons” (89.4%) and “training and technical building to integrate road safety in public 
space design and transport planning strategies” (88.4%).  

 

Findings regarding “Enablers” (financing, legal frameworks, speed management, gender): 

- On sustainable sources of funding for road safety, the majority of stakeholders (43 responses) 
are in a view that use of traffic fines has more potenKal than the other sources such as central 
government allocaKons (24 responses), or road user charges (25 responses). Stakeholders 
share the view that TRANS SAFE could parKcularly assist in accessing central government 
allocaKon and short-term bridging funds (e.g., from mulKlateral lending insKtuKons; private 
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sector sponsorship; merchandise fundraising; internaKonal funding agencies; and 
philanthropic contribuKons from foundaKons and individuals).  

- With regards to legal frameworks, most stakeholders (41 responses) agreed that uniform road 
traffic rules were to be adopted in naKonal or regional legislaKon, followed by the need for 
road signs and signal systems (29 responses). Stakeholders responded that “OperaKons, driver 
training and vehicle construcKon standards for dangerous goods” required intervenKon from 
TRANS SAFE (28 responses), followed closely by “Safety and environmental standards for 
wheeled manufactured vehicles” and “vehicle safety and environmental performance 
regulaKons” (both with 26 responses). 

- On the topic of Speed Management, “road design and engineering” (for example, employing 
speed humps or cushions, raised platorm crossings, roundabouts, chicanes, as well as safe 
speed limits) have been generally applied but not effecKvely according to most of responses 
(41),  both “Vehicle intervenKons” (speed limiKng, Intelligent Speed Assistance or ISA) and 
“Behaviour change” (legislaKon, enforcement and promoKon to deliver effecKve general 
deterrence of speeding) requires help from TRANS-SAFE (both with 18 responses). 

- With regards to gender perspec;ve consideraKons, the stakeholder’s general view is that 
parKal measures are in place. Womens’ involvement in the transport sector and its processes 
(as operators in transport systems, as decision-makers in the development of regulatory and 
policy systems, as engineers and designers, and everywhere in between) is ensured partly (35 
responses) while “gender differences as a focus of the design and construcKon of all aspects 
of transport infrastructure” have not been implemented according to majority stakeholders 
(28 responses). 

Regional findings: 

- In terms of interest in road safety, all regions share the view that “educaKon and informaKon” 
is their highest priority. This is followed by “data, research and evaluaKon” in the Eastern 
African Region, by “InnovaKon” in the Southern and Central African Region, and by “road rules 
and enforcement” in Northern and Western Africa.  

- Across all three regions, there is a general agreement that TRANS-SAFE can support the 
development of capacity for beger road safety outcomes. For the Eastern African Region, 
parKcular support is desired on “Data collecKon, tools and databases for the African Road 
Safety Observatory” (94.6%), while for the Southern and Central African Region, as well sa the 
Northern and Western African region, priority lies on “poliKcal and societal support to tackle 
road safety at the naKonal level” (93.3% and 83.7% respecKvely).  
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Main findings per stakeholder groups:  

- In terms of interest in road safety, academic stakeholders are parKcularly interested in “data, 
research and evaluaKon”, while NGOs’ main interest lies with “educaKon and informaKon”. 
Government stakeholders are parKcularly interested in “coordinaKon”. 

- All stakeholders' groups (Government, Academia, NGOs) share a similar view that TRANS-
SAFE can support on a diversity of aspects. NGOs would appreciate parKcular support with 
regards to “Commitment to the African Road Safety Charter of the UN Road Safety 
ConvenKons” (93.1%), Governments are interested in support on “poliKcal and societal 
support to tackle road safety at the naKonal level” and “training and technical building to 
integrate road safety in public space design and transport planning strategies” (both at 85%), 
and Academia is indicaKng priority on “Data collecKon, tools and databases for the African 
Road Safety Observatory” and “poliKcal and societal support to tackle road safety at the 
naKonal level” (both at 88.9%). 

 

3. A BLENDED LEARNING APPROACH 

3.1. THE BLENDED LEARNING CONCEPT 
Capacity building can enable all key actors to manage and deploy safety in transportaKon, as well as 
to adapt to changing condiKons in their own local contexts. TRANS-SAFE’s capacity building Work 
Package is developing a series of learning acKviKes that are aimed to equip local and naKonal policy 
makers, pracKKoners, entrepreneurs, and operators with the skills and knowledge required to 
develop, implement and operate successfully innovaKve road safety measures. The objecKve is to 
establish long-lasKng capaciKes and capabiliKes at all levels and for all key stakeholders to successfully 
support the transiKon to safe mobility.   

Topics are related to the demonstraKon projects, vehicle safety, user safety and technologies, business 
models, finance opKons, foresight, emerging ecosystems, policy frameworks, among other topics.  

The learning acKviKes are targeted to those key stakeholders who are involved in the management, 
development, implementaKon and operaKon of the transport sector in partner ciKes. This includes 
technical staff working in the city administraKon, policy makers (from different departments, such as 
planning, operaKons, implementaKon), advisors, pracKKoners, entrepreneurs, subcontractors, 
consultants, operators as well as the poliKcal level. The groups can be extended to include groups 
from different government levels (local, metropolitan, provincial, naKonal), as well as universiKes and 
knowledge organisaKons.  
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The aim is to provide an open, friendly and flexible learning environment with a combina;on of online 
components and offline ac;vi;es – blended learning. We do this by:  

• providing clear, concise, easy to understand informa;on on road safety topics as well as links 
to relevant case studies, examples and other resources;  

• helping parKcipants to look at their local context cri;cally, iden;fy challenges and 
opportuni;es and apply informaKon gained through course parKcipaKon;  

• gain knowledge not only on the technicali;es of different road safety measures, but also on 
the policy frameworks and enabling contexts required for a successful deployment of such 
innovaKons;  

• offering face-to-face learning opportuniKes, which will take place in the form of trainings, 
workshops and other interacKve formats with content tailored to the regional, naKonal and 
local context of the target city partner and complemenKng the e-learning components (e-
courses, webinars);  

• offering online courses (e-courses) with a moderated discussion forum where parKcipants can 
share, exchange and learn from one another (peer-to-peer learning);  

• providing tasks throughout the e-courses, which are designed to create a win-win situaKon 
for individual learning as well as for the applicaKon of new innovaKons in road safety. 

• Offering research opportuniKes for Master and PhD students and exploring internship 
placements in partner insKtuKons, such as UN-Habitat; 

• providing follow-up, feedback and a cer;ficate to parKcipants to strengthen learning and 
keep moKvaKon up along learning acKviKes;  

• building networks that sustain aner a course has ended;   

• including ‘prac;ce sessions’ which could be online or offline, serving as a platorm for lively 
exchange on case studies, examples and good pracKces;  

• providing suppor;ng material as prepara;on for online or offline acKviKes (pre-event surveys, 
evaluaKon forms etc), and to summarise key content in the form of factsheets;  

• developing a concept that can be used for regular replica;on in the future, incorporaKng the 
lessons learned from the first courses.   

 

3.2. APPROACH AND COMPONENTS 
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The approach combined different learning formats, methods and acKviKes to ensure a flexible, open 
and friendly capacity building framework that suits the needs of the different key stakeholders, at all 
levels and in different regions. This approach is similar to an ‘Open University’ that integrates a whole 
suite of learning acKviKes in a Blended Learning Programme for the course of the three years that the 
capacity building project is running.  This approach also enables the incorporaKon of new training 
needs, demands, feedback and lessons learned in an ongoing basis.  

A summary of the various learning components and exchange opportuniKes can be seen in the list 
below:  

• E-learning opportuni;es to be held virtually by TRANS-SAFE consorKum partners and 
external experts based on a database of expert trainers.  

• Peer-to-peer exchange, including secondment and staff-exchange programme between 
partner ciKes, site visits and on-the-job training;  

• City-Specific Trainings in Living Labs with targeted content to support city level demo 
implementaKon 

• Regional trainings and events, in collaboraKon with Regional Centers of Excellence (Rwanda, 
Ghana, South Africa)  

• Global training events, for global synergies with other road safety projects including Afro-safe, 
and the Alliance of CiKes for Road Safety (ACROS) in alignment with conferences such as the 
Walk21 Conference in Kigali, Rwanda (October 2023), the World CiKes Day in Istanbul in 
October 2023, among others.  

• Research programmes for Master and PhD students & development of knowledge products.  

One of the most interesKng features of the Blended Learning Programme is the flexibility that it offers 
to build upon components and adjust to the specific local / regional needs. Some learning acKviKes 
such as e-courses will already have a proposed structure of components with the objecKve to exploit 
as much as possible the synergies, yet there is room for flexibility to include further components if 
required. Other learning components are also flexible to adapt to the specific local context. Besides, 
the capacity building will provide an iniKal input on the topics on which learning acKviKes will focus 
and the preferred formats. AddiKonally, a regular interacKon with the target audience (with the main 
focus on the government representaKves) will provide feedback to adjust the Blended Learning 
Programme based on the demands and training needs along the 3-year program. 
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4. INTEGRATED E-LEARNING PROGRAMME 

4.1. OVERVIEW OF GLOBAL E-LEARNING PROGRAMME 
All courses will be developed to be innovaKve, high-quality and with up-to-date content. The Capacity 
Building e-learning courses will also be made available through other relevant portals.   This will ensure 
consistency among different materials to be developed as well as the inclusion of all relevant partners.   

Courses are to be designed in a way that ensures high user interacKvity. Specific tasks are to be given 
to course parKcipants in each module to ensure that users reflect on the course contents and relate 
this to their own situaKon. A forum will allow for course parKcipants interacKng with each other and 
reacKng to other’s quesKons and inputs. This ensured the project’s community building.  

Courses are to be developed in an interoperable format, which means that, aner compleKon, courses 
can be easily integrated into other platorms. The Centres of Excellence will act as a repository for 
collecKng the courses that have been completed. The eLearning courses will be also made available 
through the platorm of e.g., UN-Habitat, UITP.   

The courses are to be provided for free as online courses and webinars to urban pracKKoners. Storing 
the learning material, produced in the framework capacity building, will enable the courses to be 
available even aner the compleKon of the project and be reached by ciKes and other stakeholders 
outside the project scope. Similarly, the project will make use of eLearning platorms of partners. All 
partners, associated partners and interested parKes are welcome to use, reuse and build upon the 
eLearning courses developed by trans-safe partners.   

4.2. OUTLINE OF E-COURSES & WEBINARS 
The following is a first outline of themaKc areas, that are planned to be taken up by e-learning 
acKviKes, in combinaKon with other training formats. Some of these sessions will be recorded and 
made available on e-learning platorms such as the NUA Campus, the TRANS-SAFE website, as well 
as the Urban Living Lab Centre website, others will be organised as live webinars and made available 
to a large audience as recorded material.   

Table 1: Thematic areas (tentative) identified for capacity building programme based on results of 
TNA 

No. Module Title 

Introductory Course 

0.1 Intro to TRANS SAFE 

0.2 IntroducKon to the Safe Systems Approach 
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0.3 The Five Pillars and Recommended AcKons for Africa 

0.4 IntroducKon to the pilot project iniKaKves under TRANS SAFE & their 
contribuKon to the Safe Systems approach 

0.5 Overview of the Learning Programme 

Course 1: Road Safety Data 

1.1 The need for ScienKfic Research in Road Safety (needs, impacts, benefits…) 

1.2 Different theories and approaches to traffic accident analysis (Causal accident 
theory, Accident as a random event, Accident proneness theory); 

1.3 Road Safety Audits and Crash Risk mapping 

1.4 Seyng up and Maintaining Road Safety Data Observatories 

1.5 Methods for Road Safety Data CollecKon and Analysis (data collecKon methods, 
IdenKficaKon of potenKal road safety problems, SelecKon of intervenKon areas) 

1.6 Using scienKfic methods to measure the effecKveness and the impact of road 
safety intervenKons (developing indicators for measuring progress) 

1.7 Using data for evidence-based decision-making 

Course 2: Road Safety Management 

2.1 A mulK-sectoral (co-benefits) and mulK-stakeholder approach to road safety 
management 

2.2 InsKtuKonal frameworks & roles of lead agencies for road safety 

2.3 Ensuring a gender perspecKve in road safety management 

PracKce 
session 

A gendered perspecKve on road safety with two cases: Access to markets in 
Lusaka, Zambia; cycling mobility for women in Africa (ICLEI WS and guest 
contributors from Charter ciKes insKtute, Zambia) 

Course 3: Road Safety Policy & LegislaKon 

3.1 Development of a Road Safety Strategy & ImplementaKon Plan 

3.2 Traffic rules and licensing requirements: 

3.3 Road Design Standards (complete streets, signage etc.) 

3.4 Vehicle safety standards 
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3.5 Traffic & Speed Management Measures to Improve Road Safety (impact of 
congesKon, traffic management measures incl. traffic calming & access control, 
intelligent traffic management i.e. for speed) 

3.6 Transport planning & Policies that encourage mulKmodal transport and land-use 
planning 

3.7 Helmet standards 

PracKce 
Session 1 

UNEP Ghana course “Road Safety and Walking and Cycling” – UNEP 

PracKce 
Session 2 

Seglement upgrading through street-led transformaKon in African ciKes (UN-
Habitat Walk 21 event) 

Course 4: Enforcement 

4.1 Traffic offenses and the need for law enforcement & compliance 

4.2 Key stakeholders and their roles in enforcement (government, road  gencies, 
police, community based policing etc.) 

4.3 Use of technology in law enforcement 

Course 5: New Technologies and InnovaKon 

5.1 InnovaKons on Safety Equipment   

5.2 Use of new technologies to improve road safety enforcement (Smart CiKes); Could 
this include innovaKve infrastructure designs? 

5.3 Technology of Road accident reconstrucKon 

5.4 Intelligent road traffic and speed management & ITS 

5.5 InnovaKon and Post-Crash Response 

5.6 InnovaKve vehicle design and safety technology 

PracKce 
Session 1 

Stop the Bleed Trainings (HPR) – Post Crash Response Courses 

Course 6: EducaKon and InformaKon 

6.1 Driver and Road User Behaviour & Strategies to influence behaviour 

6.2 Road crash prevenKon through CommunicaKon, awareness and educaKon 
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6.3 Road Safety EducaKon in schools (zone 30s, safe route to school) 

6.4 Physiological and psychological constraints of drivers (percepKon, reacKon Kme, 
stress, alcohol level …) 

6.5 First aid for road users 

Course 7: Financing 

7.1 Government AllocaKons (naKonal / local), Own municipal revenues 

7.2 Public private partnerships 

7.3 tapping into private sector funding (car manufacturers, insurance companies 
Corporate Social Responsibility 

7.4 Road Users charges and fees 

7.5 Community led iniKaKves through ciKzen contribuKons 

7.6 InternaKonal cooperaKon and funding opportuniKes 

7.7 Road Safety Project Assessment Tools 

 

Various of these topics will be taken up in a deep-dive format (pracKce sessions, case studies, regional 
or city level trainings, peer to peer exchange or direct on-demand technical assistance – see next 
chapters) based on the demand of the partner ciKes – to ensure highest impact of the blended learning 
approach. 

 

5. PEER-TO-PEER EXCHANGE PROGRAMME 
FOR CITIES 

5.1. SUMMARY AND APPROACH 
The peer-to-peer learning network brings together peers from different naKonal, subnaKonal 
administraKons as well as local, regional and internaKonal organizaKons within the TRANS-SAFE 
network to exchange knowledge and good pracKse on road safety.  
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The objecKve peer-to-peer programmes is to facilitate a knowledge and skills sharing opportunity 
between key relevant stakeholders including officials from local authoriKes, technical experts and 
other professionals from selected ciKes in Europe and Africa.  

The knowledge and skills sharing as part of the peer-to-peer learning, would take part along three 
main phases where phase one would entail an inbound trip which would enable local demo 
implemenKng partners, city officials and professionals be upskilled on skills, use of tools and 
knowledge that is relevant to addressing their specific needs from experts and insKtuKons from 
Europe to support in mainstreaming the SSA within the demo implementaKon acKons and beyond.  

Phase two will plan for logisKcs for an out bound staff exchange programme aimed at knowledge and 
skills sharing where selected key officials and professionals in selected African ciKes will have the 
opportunity to travel and gather beger understanding of soluKons and innovaKons tested out in the 
European context. This would involve components that have a capacity building aspect to upskill 
parKcipants on SSA that can be adapted and tested in the African context. This would also provide a 
platorm to learn among other SSAs, other aspects dealing with financing, vision building and 
governance arrangements.  

Phase three would include establishing a virtual city to city exchange webinar session to share 
experiences and learnings from the learnings from the inbound and outbound acKviKes as well as the 
implementaKon of the demos that would have been completed. This is aimed to foster south to south 
learning among African ciKes and partners to consider opportuniKes for scaling and replicaKon of the 
acKons to other ciKes in Africa. 

 

5.2. OVERALL OBJECTIVES 
Objec;ve 1: Set up matric to match capacity needs from African city counterparts with European 
insKtuKons having specific relevant experKse that may contribute to addressing the capacity 
challenges gathered from the skills audit in Task 6.1: skills and training audit. 

Objec;ve 2: Facilitate a staff exchange programme between city officials and professionals and 
relevant themaKc experts between Europe and Africa to establish a staff exchange programme. This 
would occur whereby city officials and professionals from Africa can visit selected partner countries 
in Europe to get upskilled on innovaKve implementaKon pracKces and soluKons from city officials, 
technical experts and professionals relaKng to the safe systems approach among other key themaKc 
areas.  

Objec;ve 3: Facilitate targeted capacity building whereby selected representaKves from key 
insKtuKons from Europe would travel to a selected city in Africa to carry out training aimed at 
improving local planning and implementaKon of innovaKve approaches in the demonstraKon acKons. 
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Objec;ve 4: facilitate city to city exchanges to foster experience sharing from the demo acKons in 
the demo ciKes to foster ongoing cooperaKon and scaling 

 

6. CITY SPECIFIC TRAINING IN THE LIVING 
LABS 
The acKve involvement of road users and safety providers in the demonstraKon acKons will foster a 
collaboraKve environment, allowing for the co-creaKon of soluKons and rigorous tesKng of 
technologies and services. UlKmately, this inclusive approach will ensure that the proposed 
intervenKons not only meet user needs but are also viable and seamlessly integrated into the local 
context, fostering safer and more efficient road systems across various naKonal, regional, city, and 
local levels. See more details in deliverable 6.2.  

 

7. REGIONAL AND GLOBAL TRAINING 

7.1. REGIONAL TRAINING 
Regional training and exchange will link the capacity building directly with the needs of the regions. 
The Regional Centers of Excellence – that will be established at the African UniversiKes – will facilitate 
the regional capacity building acKviKes and link them directly to the demonstraKon acKons in ciKes/ 
countries.  

The Regional Centers of Excellence have their unique experKse and skillset, represenKng the following 
diverse disciplines in alignment with the safe systems approach: 

1) University of Rwanda – Eastern African Regional Center of Excellence. In the TRANS-SAFE 
project, the University of Rwanda will be focusing on data, technology and post-crash 
responses. 

2) University of Cape Town, Southern and Middle African Regional Center of Excellence. In the 
TRANS-SAFE project, the University of Cape Town will be focusing on safe infrastructure, 
acKve mobility, complete street and cost-benefit analysis. 

3) Akenten-Appiah Menka University of Skills Training and Entrepreneurial Development 
(AAMUSTED Ghana) - Western and Northern African Regional Center of Excellence. In the 
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TRANS-SAFE project, AAMUSTED Ghana will be focusing on using new technology (such as 
smart traffic lights and traffic control systems, arKficial intelligence) to improve road safety, 
safe infrastructure and post-crash care.  

 

Figure 27: Regional Training Centres 

 

The Regional Centres of Excellence will be working side by side in coordinaKng the following tasks of 
the regional platorms – in collaboraKon with other project partners:  

• DisseminaKon of knowledge developed in Working Groups  

• Trainings and Capacity Building  

• Exchange between partners and local level actors in the region  

• On-demand technical assistance: Regional teams will create links between projects and 
themaKc experts   

• Matching financers with projects (African Development Bank, World Bank etc.)  

• Support to Living Labs   

• ReplicaKon  

 

Various events are being planned for the regional platorms, each providing an opportunity to link a 
training or capacity building acKvity to it.  The Centres of Excellence will act as “helpdesks” for the 
regional partners and stakeholders – being a central point where projects can ask for support for the 
implementaKon of their road safety transformaKons/ Living Labs.  

More details on the regional Centres of Excellence can be found in the WP6.4 deliverable.  
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7.2. GLOBAL TRAINING LINKED WITH INTERNATIONAL 
CONFERENCES 
In close cooperaKon with the Afro-safe sister project and other global road safety iniKaKves such as 
the Alliance of CiKes for Road Safety, global capacity building opportuniKes are to be idenKfied in 
conjuncKon with selected global conferences, in which partners members are acKve. 

A global disseminaKon program is to be developed as part of WP7 acKviKes. Selected conferences, in 
which TRANS-SAFE partners are acKve, are to be targeted as platorms for regional and global 
trainings, such as  ITF/OECD’s InternaKonal Transport Forum (ITF), SLoCaT’s Transport and Climate 
Change Week, UN Environment and UN Habitat Assemblies, World Urban Forum, UITP’s Global 
Public Transport Summit, Transport Research Arena, Transport Research Board, ITS congresses, 
Walk21’s InternaKonal conference on walking and liveable ciKes, the VeloCity conference among 
others. A complete list is developed jointly by WP 7 and available for all partners’ inputs.   

Through joint development of capacity building acKviKes and training with other iniKaKves, the 
TRANS-SAFE project is expected to achieve increased impact and country coverage, efficient use of 
funds, and fulfil a gap in the exisKng resources available to support transformaKon. 

 

8. RESEARCH PROGRAMMES FOR MASTER 
AND PHD STUDENTS & DEVELOPMENT OF 
KNOWLEDGE PRODUCTS  
Senior faculty members from the African UniversiKes (Regional Centers of Excellence) and EU 
University partners will lead candidate recruitment and collaboraKve development of appropriate 
curricula and pathways to compleKon, with support from UN-Habitat that leads the capacity building 
project task. Specific research topics for master's and PhD levels are described in deliverable 6.2.  

Objec;ves:  

• To culKvate an expert body of African traffic safety professionals and engage community 
networks with skills to invesKgate, document, and reduce the burden of road traffic injury 
across Africa. 

• To be a repository and generator of knowledge regarding road traffic safety in the planning, 
design, construcKon, and maintenance of transport infrastructure and Transport Safety 
Management. (Embed this in the regional centre via an exisKng online platorm. 
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9. CONCLUSION 
The skill audit was an essenKal task that revealed that there is a great thirst of African countries and 
ciKes in accessing capacity development. The results will help tailor content to local needs and inform 
the capacity building tools (as detailed out in deliverable 6.2).  

As detailed in previous secKons, the overall approach to the capacity building framework is built 
following a blended learning approach. The implementaKon of a blended learning approach allows for 
the full potenKal of different resources and learning methodologies, providing a 360-degree overview 
scope for each of the training modules, within the pre-defined themaKc issues and clusters.   

However, the suitability and full potenKal of the blended learning approach, parKcularly for capacity 
building, is further co-substanKated by the ecosystem around which it was conceptualised and 
deployed. Specifically, the richness of resources, knowledge, and networks at the disposal of the 
consorKum, which in itself, allows for the capacity building ecosystem to ensure that the most 
pressing challenges related to the transformaKon of road safety in Africa are addressed, alongside the 
most thought-provoking contents for the learning process. In other words, the capacity building plan 
relies on, and is capitalised by, the exploitaKon of synergies and resources within (and beyond) the 
partner members’ and their networks.  


